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HEALTH AND SAFETY POLICY AMENDMENT SHEET

Record of Amendments

Issue | Date Brief Description of Amendment

1 29/11/11 First issue

2 13/12/12 Review for validity, reformatted. Additional sections added. Asbestos
legislation changes and Riddor changes

3 16/03/13 Reviewed for validity. (No legislation changes)

Streamlined texts. Replaced H&S and Environmental policy
statements, Reformatted

4 08/04/14 Annual Review, RIDDOR, Control of Lead and Work at Height added

5 14/05/15 Annual Review, New CDM regulations, updated logo & address
09/06/15

6 25/07/16 Annual Review, COSHH and Health Monitoring amended HSE advice

leaflet included regarding construction dust. New COSHH symbols
added Scaffold and MEWP added. New company address.

7 26/09/17 Annual review, new legislation regarding penalties on mobile phone
use when driving. Procedures for Electromagnetic fields added.
Additional sections added lone working, pregnancy, violence, stress
and vibration. Procedures document amended to include Abrasive
wheels. Safe loading. Change of first aiders names

8 15/10/18 Amended to reflect new PPE regulations 2018 and Fee for HSE
Interventions added. Logo updated
9 14/11/19 Annual review; organisation chart updated. Fire Marshal updated. DSE

refreshed, sub-contractor selection will take into account
accreditations. Procedure sections amendments: Asbestos statement,
ladder safety statement

10 09/11/20 Annual Review — policy numbered to form part of DMS, Covid
Controls, Gas safety, Health Act, added EMF relevance changed,
accreditations updated.

11 12/11/2021 Annual review —Change in director and organogram. ladder safety
guidance, SG20:21 Legislation update, UK CA/CE Marking, New and
Expectant mothers

12 24/11/2022 Annual Review - updates to stress policy, removal of Covid
requirements, addition of abrasive wheels, Managing Subcontractor
Risk Assessments procedures, Prevention and management of stress
sin the work place

13 27/01/2023 Update to policy statement and procedures to include consultation
with employees

Risk assessment hierarchy of controls triangle added to policy and
procedures documents

14 08/02/2024 Addition to Kenny Hull responsibilities within policy statement to
include fire. Accident and monthly return process

Mental Health streamlined and references made to individual
Company procedures.

15 24/04/25 New Company Organisation chart added page 8

Building Safety Act Responsibilities added page 15 & 16
Commitment BSA &CDM added to statement page 6
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INTRODUCTORY NOTE
GD Safety Documentation comprises of this policy which is our Top-level commitment to Health and
Safety and the Environment. Other documents that form part of our Company safe systems of work
are:

00 Management Plans

01 Induction to site

02 Training and Toolbox Talks

03 PPE and RPE

04 Risk and Method Statements

05 COSHH

06 Permits and Rescue Plans

07 Temporary Works

08 Weekly Inspections

09 Daily Vibration and Noise management

10 Daily inspections

11 Accidents and Incidents

12 Site Safety Audits and Reporting

13 Design Change Management

14. Procedures

COMPLIANCE REVIEW

The Health and Safety Policy shall be formally reviewed annually, or more frequently by PB Safety
Consultancy Ltd for as long as this Company retains their services. This review shall cover all sections
of the Policy and shall ensure that:

e The responsibilities reflect the current staffing of the Company;
e The arrangements remain unchanged;
e The safe working procedures are still applicable.

Additionally, the Policy shall be reviewed as necessary to reflect any changes in legislation,
appointments or working methods and materials used.

SAFETY PROGRAMME
PB Safety Consultancy Ltd shall undertake an annual review of the Company's Safety Programme to
ensure that the Company is following the Policy. This review shall check that:

e All the responsibilities allocated in the Policy are understood and are being performed;

e The procedures set up in the Policy are being complied with and remain effective;

e Records, as required in the Policy, are being adequately compiled and retained;

e All the necessary reports are being prepared and forwarded to the relevant persons within
the Company and the relevant Enforcing Authorities.

e They will also evaluate Management and Employee attitudes to health and safety;

e The effectiveness of the training carried out and the requirements for further training;

e The Policy will be reviewed regarding its effectiveness in relation to reducing accidents,
incidents, dangerous occurrences and ill health in the workplace.

e The results of the review shall be compiled into a report for the Managing Director and shall
include recommendations of the action to be taken to rectify any non-compliance.
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HEALTH AND SAFETY POLICY STATEMENT

Our policy is to provide and maintain safe and healthy working conditions, equipment and systems
of work for all our employees, and to provide such information, training and supervision as they need
for this purpose. We also accept our responsibility for the health and safety of other people who may
be affected by our activities.

This policy will be regularly updated, especially as the nature and scale of the business evolve. To
support this, both the policy and its implementation will be reviewed annually

Employees’ contribution to implementing the Company policy, in addition to their own specific legal
responsibilities, is to develop a concern for their own safety and that of others who may be affected
by their acts or omissions while at work. The Health and Safety Policy is the concern of all employees
for reference and consultation. A copy will be available to all employees for information and
reference. All employees are encouraged to discuss and offer constructive suggestions on health,
safety, welfare and environmental matters with their line manager or director to achieve a high level
of employee consultation and participation.

It is the company policy to ensure and recognise that the health, safety and welfare at work, of all
employees, whether on the company’s premises or carrying out company business elsewhere, is
primarily the management’s responsibility, and that a duty of care extends to other persons whilst
they are on company premises.

Mr Kenny Hull has ultimate authority and responsibility in relation to health and safety topics and
has been appointed by the board as the director responsible for fire, health and safety. He will be
responsible for considering the health and safety issues of all policy decisions taken by the board,
and for liaison with the company’s external Health and Safety Advisor.

Health and safety will be included on the agenda at board meetings.

This policy is to be read in conjunction with the responsibilities, arrangements, procedures and
applicable safe systems of work that together form the GD Construction (St. Albans) Ltd. health
and safety documentation.

Mr. Kenny Hull will ensure compliance with relevant legislation, including the Construction (Design
and Management) Regulations and the Building Safety Act. He will also appoint suitably competent
personnel for projects governed by these regulations.

K tHull

. K Hull (Apr 25, 2025 09:27 GMT+1)
SIBNEd e Date..eceece e

Kenny Hull, Managing Director
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ENVIRONMENTAL POLICY STATEMENT

G D Construction recognises its activities directly impact upon the environment and we are
committed to improving our management performance by continually assessing the environmental
implications of our activities.

The Policy is seen as the catalyst to drive our commitment to the Environment, which we will actively
pursue through the co-operation of our employees, local communities, clients, sub-contractors and
suppliers. G D Construction will pay particular attention during its construction activities to
environmental impacts such as water, waste, noise, vibration, dust emissions and odours, ground
contamination, wildlife and nature features, and archaeological and historical features. G D
Construction will actively promote energy efficiency and energy use reduction, developing caring
management policies with clear objectives for improvement.

G D Policies:

e To identify and comply with legislation concerning the protection of the environment by
adopting sound environment practices,

e Work with our clients and consultants to explore environmentally positive construction
alternatives,

e At the earliest possible stage in the project cycle, liaise with local communities to minimise
nuisance

e and social impact,

e Develop and maintain systems, including Environmental Action Plans and audits to set

e objectives and targets for measurement,

e Promote the co-operation of all our employees through consultation and awareness/training
programs.

e Monitor and continually seek improved performance.

G D’s objectives are:
e To identify methods to reduce the production of all forms of waste, effluent and emissions
and increase the re-use or re-cycling of unavoidable waste.
e Develop a forum for Environmental Management.
e Reduce the consumption per head of vehicle fuel in relation to distances travelled.
e |dentify our energy costs and attempt to reduce.
e Provide awareness training.
e Develop Action Plans for Projects.

K Hull

Signed ....ooceeveeveennnnnd K Hull (Apr 25,2025,09:27 GMT+1) Date
Kenny Hull, Managing Director
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HEALTH AND SAFETY RESPONSIBILITIES

These responsibilities are to be read in conjunction with, and to be considered part of, the Health
and Safety Policy of GD Construction (St. Albans) Ltd.

Managing
Director

Business Quality Purchasing Tendering Contract Manager Health & Safety
Development Assurance and Manager Manager Consultant
] Manager Environmental (OUTSOURCED)
Human I‘ Finance Manager

Resources Manager |
Manager

IT Consultant
(OUTSOURCED)

Procedures, Accounts, Marketing Quality Control, Purchasing Procurement, Site Managers Senior Site Office & Site Health
Paolicies & Procedures & Environmental Department Tender & Managers & safety,

Systems. Systems procedures & Estimating Requirements,
Systems Policies & Procedures

Assistant Site Manager

Office & Site IT, Flest &
Communications, File Operations
Sharing & Storage Controller

Foreman

Tradesman

MANAGING DIRECTOR / DIRECTOR

Kenny Hull is responsible for ensuring:

The Company's policy for the prevention of injury, ill health and damage is initiated;

All levels of management and employees understand the requirements placed upon them by
this Policy;

The policy is effectively administered, monitored and that necessary alterations are made to
the policy to reflect changes in legislation or company development;

All levels of employees receive adequate and appropriate training in their tasks;

The relevant legislation is complied with in all the Company's areas of operation;

Sound working practices are observed;

Allowances are made in tendering, planning and production processes for the provision of
adequate welfare facilities and the necessary equipment to avoid injury, ill health and

damage;

Health and safety activities are coordinated between all contractors working on the same site;
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e All accidents and incidents are correctly reported and recorded and that action is taken to
prevent a re-occurrence of the accident or incident;

e Disciplinary action is taken against all employees who do not comply with the requirements
as detailed in the policy documents;

e Liaison with external safety and health organisations is instigated;

e Pertinent information is distributed throughout the company;

e Adequate funds are made available to meet the requirements of the policy;

e The appropriate insurance cover is provided and maintained;

e Provision is made at all meetings, including board meetings, for discussing health and safety;

e Any hazardous substances are stored and handled in accordance with established rules and
procedures;

e He sets a good personal example by using the appropriate personal protective equipment;

It is recognised that any failings in Health and Safety matters which are brought to the attention of
the Health and Safety Executive and which deem significant enough for the HSE to investigate and
take enforcement action, including assistance will incur a cost called a Fee for intervention (FFI)

A statement on health and safety is included in the company's annual report.

SUPERVISOR/SITE MANAGERS

The Supervisor's Health and Safety responsibilities are to ensure that:

e They understand the Company's Health and Safety Policy and appreciates the allocated
responsibilities;

e They understand their roles in the CDM regulations

e Lead by example

e Tenders are adequate to cover sound methods of work and the provision of adequate welfare
facilities;

e Suitable and sufficient RAMs are in place;

e the provision of adequate lighting;

e allocation of responsibilities with other contractors on site;

e the hazards which might occur due to overhead or underground services and other situations
which might lead to improvisation on site;

e facilities for sanitation and welfare;

e the provision of basic fire precautions.
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e Written instructions are provided to establish working methods, to explain the sequence of
operations, to outline the potential hazards at each stage and indicate the precautions to be
observed;

e The precautions and work methods are checked prior to commencing work;

e Work is carried out as planned and the relevant legislation is complied with on site;

e They set a good personal example by using the appropriate protective equipment whilst on
site;

e All plant on site is safe, guarded in accordance with the relevant legislation and has the
required certificates of inspection or examination;

e All plant is operated by trained and experienced personnel;

e All repairs to plant on site are carried out in the proper manner;

e The required protective equipment is issued and used correctly.

LABOURERS (INCLUDING SUB-CONTRACTORS)

The Labourers' Health and Safety responsibilities are to ensure that they:

e Use the correct tools and equipment for the task;

e Use the protective equipment provided;

e Only use tools which are in good condition;

e Report all defects in tools, plant, equipment and materials, or any obvious safety or health
hazards;

e Do not endanger themselves or other persons through their actions or failures to act;

e Avoid improvisation;

e Warn new employees of known hazards;

e Refrain from horseplay;

e Do not abuse the welfare facilities;

e Co-operate with the Company on all aspects of health, safety and welfare;

e Do not operate any equipment or machinery unless they have been fully trained and
instructed in its operation;

e Comply with the requirements of the Company's Safety Policy;

e Inform management of any change to their state of health, either temporary or permanent,
which might affect their working ability or their suitability to carry out any particular task or
tasks.

DRIVERS OF COMPANY SUPPLIED VEHICLES
The Drivers' Health and Safety responsibilities are to ensure that:

e Checks are carried out on their vehicles to ensure that they are safe and roadworthy;

e They comply with the road traffic regulations at all times;

e Maintenance is carried out as required by the manufacturers’ instructions;

e All defects are reported on vehicles and any ancillary equipment and any additional
maintenance is carried out as and when required;

e They do not drive any vehicle or machinery unless they have been fully trained and instructed
in its operation;
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e They comply with the requirements of the Company's Safety Policy;

e Information is given to management of any medical or legal impediment to their driving
license or any pending prosecutions;

e Management is informed of any change to their state of health, either temporary or
permanent, which might affect their working ability or their suitability to carry out any
particular task or tasks.

WORK RELATED ROAD SAFETY/DRIVING/USE OF MOBILE PHONES

The company is committed to ensuring the safety of those people employed for work related driving
as we recognise that health and safety applies to on the road work activities as it does to all work
activities.

The Directors will ensure that any vehicles provided for work-related driving activities are suitable
and sufficient for their intended use. Any such vehicles will be regularly maintained in line with the
manufacturer’s guidelines with the relevant schedules and record keeping being the responsibility of
the Directors.

Persons employed for work related driving must hold a licence valid for the type of vehicle they will
be required to drive and that this licence is checked at 12 monthly intervals. The Director is
responsible for ensuring that all work-related road traffic accidents are investigated appropriately
and that any actions are undertaken.

All persons involved in work related driving are reminded of the need for compliance with Road
Traffic Law to ensure the safety of themselves and other road users. Additionally, any fines or
prosecutions resulting from a breach of Road Traffic Law must be reported to the office.

You must stay in full control of your vehicle at all times. The company expects you to adhere to the
Highway Code. The police can stop you if they think you’re not in control because you're distracted.
This includes if you’re using devices like your satellite navigation or car radio. It’s illegal to use a hand-
held phone or similar device while driving, or riding a motorcycle. It’s also illegal to use a hand-held
phone or similar device when supervising a learner driver or rider, this should be seen as applicable
to supervising colleagues during training on any equipment/plant.
If you’re the driver, you can only use your phone in a vehicle if you:

e needtocall 999 or 112 in an emergency and it’s unsafe or impractical to stop

e are safely parked
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SUB-CONTRACTORS

Sub-contractors are to comply with all the requirements of this Safety Policy and are to provide copies
of their Safety Policies and any other documentation appertaining to health and safety that may be
requested by the Company or their Safety Advisers. Failure to do so will render the sub-contractor
liable to suspension from the site and any financial penalties may be charged to that sub-contractor.

Labour only sub-contractors shall, for the purposes of health and safety only, be considered as
employees of the companies. All work must be carried out in accordance with the relevant statutory
provisions and considering the safety of others on the site and the general public.

Scaffolding used by sub-contractor's employees (even when scaffold erected for other contractors)
must be inspected by their employer or a competent person appointed by their employer to ensure
that it is erected and maintained in accordance with the regulations and codes of practice. Sub-
contractor's employees are not permitted to alter any scaffold provided for their use, or use or
interfere with any plant or equipment on the site unless authorised.

All plant or equipment brought on to site by sub-contractors must be safe and in good working
condition, fitted with any necessary guards and safety devices and with any necessary certificates
available for checking. Information and assessment on noise levels of plant, equipment or operations
to be carried out by the sub-contractor must be provided to our contracts manager before work
commences.

No power tools or electrical equipment of greater voltage than 110 volts may be brought on to site.
All transformers, generators, extension leads, plugs and sockets must be to latest British Standards
for industrial use, and in good condition.

Any injury sustained or damage caused by sub-contractor’s employees must be reported immediately
to this company's site representative.

Sub-contractor's employees must comply with any safety instructions given by the company's site
representative.

Any materials or substance brought on site which has health, fire or explosion risks must be used and
stored in accordance with Regulations and current recommendations and that information must be
provided to any other person who may be affected on site. Assessment of risk associated with any
substance or process hazardous to health which will be used on the site must be provided to our
Contract Manager before work commences.

Sub-contractors are particularly asked to note that workplaces must be kept tidy and all debris, waste
materials, etc. cleared as work proceeds.

A detailed method statement will be required from sub-contractors carrying out high risk activities,
e.g. asbestos removal, steel erection, demolition, roofing, entry into confined spaces, etc. The
method statement must be agreed with our contracts management before work begins and copies
made available on site so that compliance with the agreed method statement can be maintained.
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Sub-contractors whose works package includes a design function will present those designs to the
principal contractor for onward transmission to the Principal Designer in sufficient time to allow
those designs to be considered by the design team prior to work commencing. Any such design work
shall be included in the information passed to the Principal Designer as part of the health and safety
file.

The sub-contractors senior site representative shall attend safety meetings as they are called by the
Principal Contractor or Principal Designer. These meetings shall be the point for the transfer of
information

It is the policy of this Company that in situations where outside contractors (e.g. utility company
personnel, cleaners, maintenance personnel) enter our premises to perform tasks in areas where
there may be a risk to their health and/or safety, measures will be taken to reduce that risk to the
lowest level practicable under the circumstances. These measures may include any or all the
following:
e Induction training (to include the hazards and/or risks posed by this Company's operations);
e Supervision by a competent representative of this Company who is aware of the hazards
presented in works to be performed;
e Ensuring that personal protective equipment has been provided and is being worn, as
required;
e Verifying that the outside contractor is competent and trained to carry out the proposed
tasks;
e Ensuring that outside contractors' employers have received appropriate safety information
relative to their proposed tasks, issued by this Company, and that outside contractor
employees have been informed of such information prior to their works commencing.

All sub-contractors will be required to complete our sub-contractor assessment form to ensure that
they commit to operate in accordance with our Safety policy and expected standards. See procedure

OFFICE STAFF
Health and Safety responsibilities are to ensure that they:

e Use the correct equipment for the task, avoid improvisation;

e Only use equipment which is in good condition;

e Report all defects in equipment and materials, or any obvious safety or health hazards;

e Do not endanger themselves or other persons through their actions or failures to act;

e Warn new employees of known hazards;

e Refrain from horseplay;

e Use welfare facilities respectfully;

e Co-operate with the Company on all aspects of health, safety and welfare;

e Do not operate any equipment unless they have been fully trained and instructed in its
operation;

e Comply with the requirements of the Company's Safety Policy;
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Inform management of any change to their state of health, either temporary or permanent,
which might affect their working ability or their suitability to carry out any particular task or
tasks.

Undertaking training as required.

HEALTH AND SAFETY ADVISERS

PB Safety Consultancy Limited has been retained as the Company's Safety Advisers and shall:

Carry out site inspections, as requested by the Company;

Provide written reports and assessments for the Company subsequent to the inspections;
Provide a telephone advisory service relating to all aspects of health and safety at work;
Ensure that documentation is reviewed and updated as required;

By arrangement, provide an accident investigation service and liaise with the enforcing
authority;

If requested, assess all method statements prepared by the Company;

If requested, attend meetings regarding health and safety, on behalf of the Company;

If requested, provide Health and Safety Training to both management and staff

Assist with the development of Site Documentation such as Construction phase
plans/inductions/fire risk assessments/ Site Safety packs

TEMPORARY WORKERS

This Company recognises that it has duties to ensure the health and safety of employees who are
temporary workers, or employees obtained from an employment business. These duties include the
following:

To provide comprehensible information on: any special occupational qualifications or skills required
to carry out work safely (e.g. working at height); and legally required health surveillance.

Nothing in the above information relieves the contractor of their duties and obligations under Statute
or Common Law. Failure to comply with our Company's Health and Safety Policy or any legal
requirements will lead, at our Company's discretion, to suspension of the contractor's work, at no
cost to the employer, or to termination of the contract.
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BUILDING SAFETY ACT

GD Construction as Principal Contractor
The key responsibilities the company will undertake under these regulations are summarised
below:

Responsibility H Description H Relevant Stage

Ensure that safety is embedded throughout the
project, coordinating with other duty holders, and  ||All stages
ensuring compliance with building regulations.

Planning and
Coordination

Conduct risk assessments related to building safety,
Risk Assessment focusing on fire and structural hazards, and
implement necessary controls.

Design and
Construction

Verify that all involved personnel are competent to
undertake their roles safely and effectively under All stages
the Act’s standards.

Competency
Management

Facilitate clear communication of safety information
Information Sharing among duty holders, clients, and residents,
particularly during handover.

Construction and
Handover

Develop and maintain a construction phase plan
Construction Phase Plan |[that outlines how health and safety risks will be
managed on-site.

Pre-construction
& Construction

Implement a Safety Management System to oversee
and document safety processes, inspections, and Construction
incident reporting.

Safety Management
System (SMS)

Maintain accurate records related to safety,
Record Keeping inspections, and compliance, accessible throughout ||All stages
the building lifecycle.

Engage with residents and answer safety-related
inquiries, ensuring transparency around safety
procedures and risks.

Resident
Communication

Occupation and
Maintenance

Report any safety incidents or concerns promptly to
Incident Reporting the relevant authority, in line with regulatory
requirements.

Construction and
Occupation

Before handover, verify that all safety protocols
Final Safety Verification |have been met and submit a final safety report to Handover
the Building Safety Regulator.

Compliance with Duty ||Adhere to the Code of Conduct as specified for duty
Holder's Code of holders under the Act, ensuring a consistent All stages
Conduct standard of safety management.

GD Construction as Sub- Contractor
The key responsibilities the company will undertake when acting as sub-contractor are summarised
in the following table:
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Responsibility

H Description

H Relevant Stage

Compliance with Safety
Standards

Follow safety standards, specifications, and
regulations set by the principal contractor and
regulatory bodies.

All stages

Ensure that all employees and workers are

Materials and Methods

approved by the principal contractor to ensure
safety and compliance.

Competenc . . ||Pre-construction
p . v adequately trained and competent to perform their .
Verification . . and Construction

duties safely and effectively.
Only use materials and construction methods
Use of Approved y

Construction

Risk Assessment
Participation

Engage in risk assessments and collaborate with the
principal contractor to address identified safety
risks.

Pre-construction
and Construction

Communication and
Reporting

Report any hazards, incidents, or deviations from
safety standards promptly to the principal
contractor.

Construction

Record Keeping

Maintain accurate records of work performed,
materials used, and safety checks conducted for
traceability.

Construction

On-Site Safety
Compliance

Adhere to all on-site safety procedures, including
PPE usage and emergency protocols, as per the
principal contractor’s plan.

Construction

Cooperation with Other

Work collaboratively with other contractors,

Documentation

inclusion in handover materials.

Duty Holders designers., an.d duty holders to uphold the building’s ||All stages
safety objectives.
. ] Provide documentation of work done, materials
Assistance in Handover . .
used, and any safety-related information for Handover

Participation in Safety
Training

Attend any safety training sessions required by the

principal contractor or regulatory authority.

Pre-construction
and Construction
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HEALTH AND SAFETY ARRANGEMENTS

This section contains the management policy for approaching specific health and safety topics. Each
policy is expanded into a management system in individual procedures.

RISK ASSESSMENT

The purpose of risk assessment is to identify the risks to health and safety to Company employees,
as well as others affected by this Company's activities, in order that measures can be taken to either
remove such risk to health and safety from the workplace or reduce those risks to as low a level as

practicable.

Substitution

Administrative
Controls

In order to comply with legislation this Company will require that written risk assessments be
compiled by designated Company personnel on activities that could be deemed to, or do, present a
health and safety risk to either our own employees or others affected by our activities. These
assessments will be held at places where the risk is likely to be encountered and measures will be
taken by this Company to ensure that the assessment findings and precautionary measures to be
taken are communicated to persons at risk to which the assessment refers. All risk assessments
compiled will be subject to review if the designated person suspects that the assessment is no longer
valid, or if there has been a significant change in the matters to which the assessment relates.

Refer to Company Procedure GP0O0O1 RISK ASSESSMENT

ACCIDENT/INCIDENT REPORTING AND INVESTIGATION

An accident can be defined as an unplanned, unwanted, unscheduled event or occurrence which
may result in injury to a person or damage to property or both, and includes acts of non-consensual
physical violence done to a person at work.

It is the policy of this Company that all accidents, whether they result in injury or not, MUST be
reported to the supervisor or other premises management as soon as possible for recording in the
accident book and investigation purposes and, where necessary, for notifying the appropriate
authority as required by the RIDDOR Regulations.

Refer to Procedure GP011 v6 ACCIDENT & INCIDENT REPORTING AND INVESTIGATING PROCEDURE
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The RIDDOR Regulations require that the following are reported:
° work-related accidents which cause certain serious injuries (reportable injuries);
° diagnosed cases of certain industrial diseases; and
. certain ‘dangerous occurrences’ (incidents with the potential to cause harm).
Not all accidents need to be reported to the HSE; a RIDDOR report is required only when:

° the accident is work-related; and
° it results in an injury of a type which is reportable (as listed under ‘Types of reportable
injuries’).

Types of reportable injury
Deaths - All deaths to workers and non-workers must be reported if they arise from a work-related
accident, including an act of physical violence to a worker. Suicides are not reportable, as the death
does not result from a work-related accident.
Specified injuries to workers - The list of ‘specified injuries’ in RIDDOR 2013 (regulation 4) includes:
1. fractures, other than to fingers, thumbs and toes
amputations
any injury likely to lead to permanent loss of sight or reduction in sight
any crush injury to the head or torso causing damage to the brain or internal organs
serious burns (including scalding) which:
a. covers more than 10% of the body
b. causes significant damage to the eyes, respiratory system or other vital organs
any scalping requiring hospital treatment
any loss of consciousness caused by head injury or asphyxia
any other injury arising from working in an enclosed space which:
leads to hypothermia or heat-induced illness
10 requires resuscitation or admittance to hospital for more than 24 hours

uhwnN

© 0N o

Over-seven-day injuries to workers

Accidents must be reported where they result in an employee or self-employed person being away
from work, or unable to perform their normal work duties, for more than seven consecutive days as
the result of their injury. This seven day period does not include the day of the accident, but does
include weekends and rest days. The report must be made within 15 days of the accident.
Over-three-day incapacitation

Accidents must be recorded, but not reported where they result in a worker being incapacitated for
more than three consecutive days. If you are an employer, who must keep an accident book under
the Social Security (Claims and Payments) Regulations 1979, that record will be enough.

Non-fatal accidents to non-workers (e.g. members of the public)

Accidents to members of the public or others who are not at work must be reported if they result in
an injury and the person is taken directly from the scene of the accident to hospital for treatment to
that injury. Examinations and diagnostic tests do not constitute ‘treatment’ in such circumstances.
There is no need to report incidents where people are taken to hospital purely as a precaution when
no injury is apparent.

Reportable occupational diseases
Employers and self-employed people must report diagnoses of certain occupational diseases, where
these are likely to have been caused or made worse by their work. These diseases include:
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e carpal tunnel syndrome;

e severe cramp of the hand or forearm;

e occupational dermatitis;

e hand-arm vibration syndrome;

e occupational asthma;

e tendonitis or tenosynovitis of the hand or forearm;

e any occupational cancer; and

e any disease attributed to an occupational exposure to a biological agent.

Reportable dangerous occurrences

Dangerous occurrences are certain, specified ‘near-miss’ events (incidents with the potential to cause
harm.) Not all such events require reporting. There are 27 categories of dangerous occurrences that
are relevant to most workplaces. For example:

e the collapse, overturning or failure of load-bearing parts of lifts and lifting equipment;

e plant or equipment coming into contact with overhead power lines;

e explosions or fires causing work to be stopped for more than 24 hours;

e Certain additional categories of dangerous occurrences apply to mines, quarries, offshore
workplaces and certain transport systems (railways etc.). For a full, detailed list, refer to the
online guidance at: www.hse.gov.uk/riddor.

Gas incidents
Distributors, fillers, importers & suppliers of flammable gas must report incidents where someone
has died, lost consciousness, or been taken to hospital for treatment to an injury arising in connection
with that gas.

How to report

Notifying the HSE of any of the above can be done online
http://www.hse.gov.uk/riddor/report.htm#online

Alternatively, for fatal accidents or accidents resulting in specified injuries to workers only, you can
phone 0345 300 9923.

NB: A report must be received within 10 days of the incident of 15 days for the Over-seven-day
incapacitation

Cases of occupational disease, including those associated with exposure to carcinogens, mutagens or
biological agents, as soon as the responsible person receives a diagnosis, using the appropriate online
form.

All accidents, dangerous occurrences and near miss incidents will be investigated by the Health and
Safety Department, which will report as to the cause and conclude on the remedial action to prevent
a re-occurrence.

A near miss incident is defined as an incident which has the potential to cause harm to a person or
damage to plant, equipment, materials etc. but has not caused that harm or damage.

All personal injuries occurring at the work place to be recorded in the accident book by the injured
person or the first aider.
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Internal reporting procedures must follow the process set out below:

Accident or Incident Occurs

Immediate Incident Response

Fatal, Major, Serious or Minor accident/incident

Fatal/Major/Serious - Inform director and H&S Minor - move to accident report form

A4
Client/Principal Designer to be informed

Complete accident report form

Issue report to Director & H&S

Incident investigation, data collation/monitoring

Reccomendations and improvements

Lessons learned communicated to organisation

HEALTH, SAFETY AND WELFARE ON COMPANY PREMISES

It is the policy of this Company that close attention is paid to the provision of suitable and sufficient
facilities and measures to ensure compliance with requirements on health, safety and welfare of its
employees at work.

Where such a duty extends to outside contractors, visitors or others attending our premises, then
procedures will be implemented to ensure their health, safety and welfare whilst on our premises.
The Company's risk assessment procedure will be used to identify risks to health and safety on the
Company's premises. A breakdown of the various requirements for health, safety and welfare under
the relevant health and safety legislation can be found in procedure GP026 v2 WELFARE

HEALTH, SAFETY AND WELFARE ON CONSTRUCTION SITES

This Company is committed to providing a safe working environment for its employees required to
work on construction sites. The standard that is used to achieve this goal, as well as monitoring of
compliance, is the Construction (Design and Managements) Regulations, 2015, these being regarded
as the minimum requirements for this Company's operations. Where a particular site activity (e.g.
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erection of scaffolding) is not part of our Company operation then this Company will make all
reasonable enquiries to ascertain compliance by other parties responsible for provision of such
aspects of the works. The Procedures Section of this Safety document contains various aspects of
health and safety on site (i.e. CDM Roles and Responsibilities, Site Documents, Site Monitoring and
Auditing Procedures, Temporary Structures, Emergency Procedures, Transport, etc.).

COMPANY STAFF VISITING HAZARDOUS AREAS/SITES

"Hazardous Areas" in the context of this section relates to areas within the Company premises, or on
external work sites (e.g. construction sites) where Company employees are required to work/visit on
Company business.

It is the policy of this Company that when Company employees are required to work in/visit external
work sites or parts of the Company's premises that are deemed to be hazardous, then certain
procedures will be put into place before entry or any works are undertaken. These procedures will
either be in the form of a specific risk assessment or safe system of work as the case may be and
might incorporate a permit to work system.

We will take the advice from UK Health Security Agency during any nationwide health affecting
situations
https://www.gov.uk/government/organisations/uk-health-security-agency

CONSULTATION WITH EMPLOYEES AND CHANGE MANAGEMENT

The Health and Safety (Consultation with Employees) Regulations, 1996, require the employer to
consult with employees in good time on matters of health and safety in the workplace. It is the policy
of this Company that all personnel will be regularly informed in good time regarding the introduction
of any substantial measures which can affect health and safety at the workplace, including:

e The appointing or nominating of persons to co-ordinate emergency procedures and health
and safety assistance;

e Planning and organising of required Health and Safety training for employees and health and
safety information;

e Any health and safety information the Company is required to provide to our employees by
or under any relevant statutory provisions;

e The health and safety consequences for Company employees of the introduction (including
the planning thereof) of new technologies into the workplace.

e Any change which may substantially affect their health and safety at work, for example in
procedures, equipment or ways of working

The company will communicate with its employees and subcontractors:

e Orally —in the form of directions and statements from Managers
e In writing — in the form of safety memos, notices, emails and policy statements
e By setting positive example

Consultation is facilitated through:
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e The encouragement of informal 2-way communications between all employees
/subcontractors and directors
e Regular group meetings.

Employees are expected to co-operate with directors and to accept their duties under this policy.

COMMUNICATIONS ON SITE

Every effort will be made by both management and employees of this Company to keep other
contractors, clients and other interested parties informed of health and safety issues pertinent to
this Company's operations on site. The precise nature of the form of communication to be used will
be dependent on the requirements of the site and/or the client (e.g. telephone calls, memos, formal
safety meetings, verbal, compilation of documentation, etc.) The mode of communication will be
agreed upon before work starts and that both site management and operatives are aware of this
requirement.

Communications between management and employees of this Company will be such that legislated
requirements are adhered to and that employees are aware of matters having an impact on their
health and safety during the course of works. Modes of such communication can be found in the
companies procedure

Trade contractors/sub-contractors carrying out work for our Company are expected to have a
communications procedure in place, which is suitable and sufficient for the individual work
circumstances. Proof of such communication procedures is part of our vetting procedure prior to
works being awarded.

CONFINED SPACES

A confined space is defined in the Confined Spaces Regulations, 1997, as being a place of an enclosed
nature where there arises a reasonably foreseeable specified risk. As entry, working and exiting from
confined spaces are within our Company remit it will be ensured that such work is done in a safe
manner as prescribed by legislation. This will include the provision of suitable and effective
emergency arrangements, risk assessment prior to any working in a confined space and a Company
safe system of work for entry, exit and working in confined spaces. Our Company employees will not
be required to work in confined spaces if it is reasonably practicable to carry out the work in another
way. If Confined space working is required we will use the company Permit & Rescue plan system.

EMERGENCY PROCEDURES

To ensure the safety of employees, and any other person, it is the policy of this Company that
documented procedures are put in place regarding situations presenting serious and imminent
danger. The individual emergency procedures contained in the individual company procedures set
out clear guidance on when employees and others at work should stop work and how they should
move to a place of safety. In some cases, this will require full evacuation of the workplace. In other
cases, it might mean some or all, of the workforce moving to a safer part of the workplace.

Enough competent persons within the workplace will be nominated to implement those procedures,
which relate to evacuation of any part of the workplace.

Emergency procedures on site will form part of the Construction Phase plan.

Page | 22



‘ CONSTRUCTION
D (ST.ALBANS) LTD
s &

EHS Policy

REFURBISHMENT SPECIALISTS

FIRE POLICY

GD commit to ensuring, as far as possible, that outbreaks of fire do not occur. If a fire cannot be
prevented it must be rapidly detected, effectively contained and quickly extinguished. It is the policy
of GD that suitable and sufficient fire and emergency procedures be in place at the company
premises, in order to prevent fire and facilitate effective evacuation, or other appropriate action, and
to ensure that relevant person’s health and safety is not put at risk unduly during the course of such
action.

We will take all measures reasonably practicable to prevent or minimise the risk of fire through the
undertaking of a fire risk assessment. A suitable and sufficient Fire Risk Assessment must be
undertaken to ensure the general fire precautions in place are adequate, inclusive of Passive and
Active fire safety measures. The Fire Safety Order will be enforced by the Fire & Rescue Service. The
Fire Risk Assessment will be one of the documents they will request to see when visiting an
establishment. All establishments must have an up to date Fire Risk Assessment, which has been
completed by a competent fire risk assessor. The Fire Risk Assessment should be reviewed annually,
following any significant changes or when the exiting fire risk assessment is deemed to be invalid.

It is acknowledged that despite measures being in place for fire prevention it cannot be assumed that
a fire will never break out. GD will therefore put in place systems to deal with the consequences of
any outbreak of fire. The Responsible Person will ensure that suitable and sufficient fire management
procedures are produced. maintained and monitored. The Responsible person will be responsible for
ensuring the maintenance, monitoring and regular testing and inspection of the passive and active
fire safety measures, in order for them to function in line with the intent of the Premises Fire Strategy.

In the event of a fire, life safety will override all other considerations. To ensure that appropriate
actions are taken in the event of a fire, a Fire Emergency Evacuation Plan will be produced. Personal
Emergency Evacuation Plans will be produced for those employees or resident who lack the physical
ability or mental capacity to evacuate unaided. All evacuation plans will be tested with the use of Fire
Drills.

Duties of the Responsible Person include:

e Reduce the risk of fire on the premises.

e Reduce the risk of fire spreading.

e Ensure that means of escape are available at all times.

e Provide means of detecting, warning and fighting fire.

e Provide emergency evacuation procedures.

e Provide information, instruction and training.

e Co-operate and co-ordinate fire safety in your premises

e Produce a Residents Engagement Strategy

e Appoint Competent persons to assist in the discharge of the RP’s Duties
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FIRST AID

It is the policy of this Company to provide, or arrange to be provided, equipment and facilities which
are adequate and appropriate for rendering of First Aid to employees. Additionally, enough trained
and suitable persons will be appointed to render First Aid to employees, considering the specific risks
that an employee may encounter during his daily tasks. The risk assessment process will be used to
determine specific risks as necessary.

Our first aid procedure will be used as a guide to enable this Company to determine suitable numbers
of First Aid trained personnel.

Employees will be informed of the arrangements concerning First Aid, including the location of the
equipment, facilities and personnel. The location of First Aid boxes/equipment and the names of First
Aiders will be indicated by signage. Wherever reasonably practicable, COSHH data sheets and
assessments will be available for use by First Aiders.

Employees are instructed to record all accidents, including injuries requiring First Aid only, in the
accident book provided for this purpose. First Aiders/appointed persons are made responsible for
the safekeeping and maintenance of First Aid boxes/equipment and their contents, and to report
deficiencies to Company management for action.

EMPLOYMENT OF YOUNG PERSONS

This Company employs young persons (defined in the Regulations as someone under the age of 18
years of age) in the course of Company business (including for training purposes). As required by
legislation, risk assessments will be carried out on any risks to young persons before they start work,
or existing assessments will be reviewed where young persons are already in employment. The young
persons’ risk assessments carried out by this Company will follow the same procedure as that for
other risk assessments as described in the procedures section of this safety policy, but will specifically
take the following into account:

e The young person’s inexperience, lack of perception of danger and immaturity.

e Their workplace and workstation.

e Any exposures to physical, chemical and/or biological agents.

e Any work equipment used.

e The work activities and processes to be undertaken.

e Any training provided, and any risks from specified agents and processes (listed in the
original Directive).

The restrictions on work to be done by a young person, as required by legislation, will be complied
with by this Company

HAZARDOUS SUBSTANCES (COSHH)

Hazardous Substances encompass all those substances - liquid, solid, gaseous or biological, that may
pose a hazard to health.

It is the policy of this Company that all substances used by our employees or affecting our employees,
will be assessed with regard to the health risks imposed on the employee and others. Where possible,
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hazardous substances will be substituted by a less harmful substance. The company will also take due
regard to the storage and transport of hazardous substances if applicable.

Assessments made under the Regulations for controlling hazardous substances will be recorded, and
retained for future reference by employees and First Aiders. We have company procedure for Control
of Substances Hazardous to Health

The company director and office manager will make sure that adequate information and training is
given to those affected by the assessments. All employees must work strictly in line within the
information provided under the COSHH regulations. If any person is unsure about any symbol or sign
they must ask how to handle it.

WORK EQUIPMENT

It is the policy of this Company that all work equipment used in the course of Company activities,
whether provided by the Company, on lease or loan to or from another Company, or belonging to
individuals, should be safe for use, suitable for the task and properly maintained in accordance with
the manufacturers/suppliers’ instructions and at intervals set by this Company.

Work Equipment means any machinery, appliance, apparatus or tool and any assembly of
components which, to achieve a common end, are arranged and controlled so that they function as
a whole.

All personnel who use work equipment, and those who supervise them, will have available to them
adequate health and safety information and, where appropriate written instructions in the safe use
of that equipment.

All personnel who use work equipment, and those who supervise them, will receive adequate
training for purposes of health and safety, including training in the methods which may be adopted
when using the work equipment, any risk which may be generated by that use and the precautions
to be taken.

Where there is a specific risk associated with the use, repair, modification, maintenance or servicing
of any equipment, only those personnel specifically trained and authorised will be permitted to carry
out such operations.

It is the responsibility of all employees to ensure that any tools or equipment are in good a safe
condition and that they are properly and safely stored when not in use.

Machinery which is considered to be in any way dangerous will be fitted with the appropriate
guarding and other safety devices required reducing that danger to the lowest practicable level, and
only those personnel specifically trained and authorised will be permitted to use that equipment.

Manufacturers and/or suppliers of work equipment to this Company will be approached by
management to supply pertinent safety instruction and information relating to the work equipment's
function and safe usage.
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The equipment provided will be suitable for the task affording the necessary protection, equipment
will conform to UKCA standards.

Information and guidance to aid the company in its duty to comply with the Provision and Use of
Work Equipment Regulations, 1998 (PUWER 98) is contained in

HIRE & SUPPLY

Hire

Where equipment is hired in there is a duty under The Provision and Use of Work Equipment
Regulations 1998 to ensure that:

The equipment hired is suitable for the task and conditions that it is to perform;

e It has been properly maintained and inspected before work commences, with proof in the
form of an inspection certificate or similar form;

e It is supplied with all relevant information (maintenance schedule, etc.) and operating
instructions;

e Any necessary instruction and training is given to site operatives;

e A qualified or competent person is available to use the equipment;

e A competent person carries out any maintenance/inspection that is required, at the correct
intervals.

Supply
Where equipment is supplied there is a duty under The Provision and Use of Work Equipment
Regulations 1998 to:

e Ensure that it is supplied in good working order accompanied by a current inspection/test
certificate;

e Ensure that it is supplied with all relevant information and instruction;

e Provide any training as required by the hirer;

e Provide maintenance/inspection schedules as required

ABRASIVE WHEELS

The incorrect use of such equipment can result in injuries not only to the operator but also to other
persons standing close by. The types of injuries that can be sustained vary from fairly minor types
to major injuries or in the worst-case fatal injuries.

Where such equipment is being used by employees all reasonable steps will be taken by the
company to ensure, so far as is reasonably possible, the health and safety of employees and other

persons who could be affected by their use.

The company acknowledges that safety hazards may arise when using this type of equipment and
will ensure that the guidance note below are followed before using any such equipment.

The company will: -

Page | 26



‘ CONSTRUCTION
D (ST.ALBANS) LTD
c s &

EHS Policy

REFURBISHMENT SPECIALISTS

e Complete a documented risk assessment for the use of the equipment and issue
copies to all employees who use the equipment.

e Sofarasisreasonably practicable, take measures to reduce the risks found as a result
of the assessment.

e Ensure that all equipment used for grinding / disc-cutting operations is maintained in
good condition and is suitable for the task and the environment in which it is used.

If and when any employee’s raises a query relating to health and safety of abrasive wheels or disc-
cutting equipment it is the company’s policy to: -

e Take all necessary steps to investigate the circumstances
e Take corrective measures as appropriate

¢ Advise the employee of the actions taken

Where a problem arises in the use of abrasive wheels or disc-cutting equipment employees are
instructed to: -

¢ Inform the Managing Director or other responsible person immediately.

¢ Inthe case of an accident or emergency take all necessary actions, in accordance with
company accident procedure

INFORMATION, INSTRUCTION, SUPERVISION &TRAINING

In order that personnel can work safely and efficiently it is important that each person receives
training appropriate to the job they are required to do. Whilst appropriate qualifications are required
by the Company before employment, it is not accepted that training will cease for that employee. It
is the policy of this Company that all employees continue training during the course of their
employment.

All employees will receive appropriate induction training that will include the standard introduction
programme, making them aware of their statutory duties, the emergency procedures and an
explanation of the Company Safety Policy. An awareness of safety issues at all levels is an important
feature in the promotion of this Safety Policy. Accordingly, in all forms of training, the safety
requirements related directly or indirectly to the task or work area will be an integral part of
occupational training and appropriate training will be given to anyone who undertakes a new task.

All safety training will be mandatory and records kept of courses and qualifications. Additional
training will be made available for persons under the age of 18.

The current Health and Safety law poster is displayed at the company registered office. Health &
Safety Advices is available from PB Safety Consultancy Ltd.

In accordance with the CDM regulations, workers carrying out our projects will have the right skills
knowledge training and experience.
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SAFETY AUDITS/SAFETY MONITORING

Progressive improvement in Health and Safety can only be achieved through the constant
development of policy, approaches to implementation and techniques of risk control. It is the policy
of this Company that a systematic audit of all safety arrangements will be carried out on a regular
basis.

Regular inspections of work areas will be carried out at a frequency commensurate with the level of
risk imposed by the activity within that area.

Where appropriate the Company's health and safety advisors, PB Safety Consultancy Limited, will
visit the workplace to carry out Safety Inspections and Audits.

Records of Safety Inspections and Audits will be kept in order that Management can monitor the
performance of the Company and improve the overall safety culture within the workforce.

Each month Site Managers are required to submit their sites ‘monthly returns’ that record Man hours
worked, accident & incident statistics, No. of audits ad Meetings, any disciplinary issues. These
Statistics are reviewed at GD Management Meetings to monitor trends in Safety.

OCCUPATIONAL HEALTH AND HEALTH SURVEILLANCE

We acknowledge that there is a high incidence of respiratory problems within the Construction
industry, with the main cause being exposure to dusts and respirable crystalline silica (RCS) resulting
in silicosis. Other prevalent respiratory diseases amongst construction workers are COPD and
asthma.

If a need for health surveillance is identified as a result of our assessment procedures and/or available
information about any of the sites where our employees would carry out those tasks, then such
health surveillance and monitoring would be initiated by the management of this Company.

Our assessment procedures are reviewed on a regular basis to consider the introduction of new
technologies, new information about products used by this Company (and their effects on health)
and legislative requirements. Additionally, we employ the services of an external independent health
and safety consultancy to advise us on such issues and will refer to the HSE’s latest advice.

PERSONAL PROTECTIVE EQUIPMENT (PPE)

Personal Protective Equipment means all equipment, including accessories, additions and clothing
used as weather protection, which is intended to be worn or held by a person at work to protect that
person against one or more risks to health or safety.

It is the policy of this Company that suitable and sufficient personal protective equipment (PPE) is
provided at no cost to our employees where risk assessment has shown a significant risk to their
health or safety while at work. We will ensure that the PPE the company sources and purchases for
use within our organisation will be marked, in accordance with the current PPE Regulations.
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It is also a legal requirement that the employee uses the protective equipment provided by the
Company, where practicable return it to the accommodation supplied, and report defects or loss of
PPE to the Company immediately.

PPE will only be utilised when engineering controls and safe systems of work are not sufficient or
practicable in reducing the risk to an acceptable level.

This Company also recognises that they are legally required to provide training to their employees
in the proper fitting and use of PPE, and the provision of accommodation for the PPE it provides to
its employees when it is not in use.

PROTECTION OF THE PUBLIC

The protection of the public is to be as important a function as the protection of any other person
involved in the execution of the task. The possibility of injury or ill health occurring to a member of
the public as a consequence of the Company's activities is to be identified in the risk assessment
procedure and the control measures required preventing such injury or ill health implemented as
part of the risk assessment procedure.

DISPLAY SCREEN EQUIPMENT (DSE)

We will meet the requirements of the Health & Safety (Display Screen Equipment) Regulations 1992
(DSE Regulations) by assessing health & safety risks, providing employees with suitable working
conditions for working on DSE workstations (all alpha-numeric and graphic display screens, laptops,
microfiche, process control screens and screens used to display line drawings, graphs, charts or
computer generated graphics, but not television or film pictures) and to provide appropriate
information and training.

In designing, selecting, commissioning and modifying software and in designing tasks using display
screen equipment, we will ensure that:

e the software is suitable for the tasks,

e the systems display information is in a format and at a pace which is adapted to operators,
and

e The principles of software ergonomics are applied.

Display screen equipment has been associated with a range of physical symptoms, such as
tiredness, stress, and pains in the arms. The workstation assessment form should identify any
possible problems with a person’s workstation before their health & safety is affected.

WORKING ON OR ALONGSIDE ROADS

The operations of this Company include the need for employees to work on or alongside public roads.
Such operations are recognised as being hazardous to Company employees, pedestrians and road
users alike. This Company's management undertake to minimise the hazards presented by assessing
the hazards and likely risk and implementing control measures to reduce the risk as far as reasonably
practicable. Control measures will be based on the findings of risk assessments (together with any
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other assessments required by legislation) and the requirements of specific legislation dealing with
work on or alongside roads. Additionally, it is the policy of this Company to devise and implement
safe systems of work that address the risks posed by working on or alongside public roads.

MANUAL HANDLING OPERATIONS

Manual Handling means any transporting or supporting of a load including lifting, putting down,
pushing, pulling, carrying or moving by hand or by bodily force.

In accordance with the Regulations for Manual Handling, this Company will endeavour to avoid the
need for employees to undertake manual handling operations that involve a risk of injury. If this is
not reasonably practicable then the Company will make a suitable and sufficient assessment of the
task and reduce the risk to the lowest level that is reasonably practicable. This will include, where
possible, the provision of information and general indications on the weight of each load and the
heaviest side of any load whose centre of gravity is not positioned centrally.

Assessment will be recorded and reviewed if no longer valid, or there is significant change in the
matter to which it relates.

The requirement that the employee has a duty to make full and proper use of any system of work
provided by this Company (as the employer) to alleviate or reduce the risk of manual handling
operations, will be communicated to the Company's employees. Refer to the procedure for Manual
handling and HSE guidance.

LIFTING OPERATIONS

It is the policy of this company that all Lifting Operations carried out by or on behalf of this company
will at all time is safe. This policy also extends to any Lifting Equipment used by the company, or
others on its behalf and includes equipment that may be wholly owned or hired in by the company
or others working on its behalf.

Lifting equipment means any chain, sling, shackle, crane or hoist or any other piece of equipment
designed to raise or lower a load. Also included is equipment that is designed to raise or lower
persons such as lifts, mobile elevated work platforms and ropes used for climbing work.

All those persons who use lifting equipment whilst carrying out work for this company and those who
supervise them will at all times have adequate health and safety information available to them.

A competent person will plan all lifting operations and only those persons who are specifically trained
and authorised will be allowed to operate the equipment.

It is the policy of this company that all equipment used for the purposes of lifting will be supported
by the correct and up to date documentation.
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THE CONSTRUCTION (DESIGN AND MANAGEMENT) REGS 2015

This Company has the ability to assume roles and responsibilities under the above regulations,
dependent upon the duty holder role decided upon at the pre-tender stage of the works. It is our aim
to comply with the Regulations in so far as they relate to our work activities and our relations with
other duty holders during the course of the works, and to ensure that all duties and responsibilities
assigned to us under the relevant statutory provisions are fulfilled in as competent a manner as
possible. The detail of the requirements of various roles under CDM are described in our company
procedure and it is the intention of this Company to adhere to its responsibilities in
performing whatever role it assumes during a project which falls within the scope of the CDM
Regulations. The company is committed to the effective management of risks associated with
Temporary Works (TW). And will follow the guidance of BS5975:2019

DRUG AND ALCOHOL POLICY

To assist in the safe performance of our duties, this company operates a strict policy of NO ALCOHOL
and NO DRUGS in the workplace.

No alcohol or drugs will be tolerated on site. Anyone who presents themselves for work under, or
apparently under the influence of drugs or alcohol will be refused entry to the workplace.

For their own safety, that of their workmates and members of the public any member of staff
believing that another is under the influence of drugs or alcohol should report this to their direct
manager immediately.

Drugs supplied by a medical practitioner or chemist may still affect safety performance and the
employee's direct manager must be informed of that circumstance.

ASBESTOS

Itis the policy of this Company that all employees will be protected from exposure to asbestos, where
that exposure would be in breach of the Asbestos Regulations. Any material suspected of containing
asbestos shall be quarantined (with measures being taken to ensure that there is no further
contamination) until such time as the material has been analysed to establish its nature.

If material is confirmed as being asbestos, then measures will be taken to ensure that the asbestos is
dealt with in accordance with the relevant legislation. The company will comply with legislation with
regard to notification of work, medical surveillance and record keeping.

Company procedures and safe systems of work to be used when removing asbestos are detailed in

WORKING WITH ELECTRICITY

It is the policy of this Company that no person in its employ is allowed to work on or near any live
conductor, except where the live conductor is insulated so as to prevent danger, or there is an
absolute need for the equipment to be live in order for work to be carried out. The following factors
will be considered when determining whether work with live conductors is justified:
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When it would not be practicable to carry out work with the conductor’s dead (e.g. testing
purposes);

If making the system dead will create hazards for other users of the system, or for continuously
operating plant, etc.

The need to comply with other statutory requirements;

The level of risk involved in working on the live equipment and the effectiveness of the precautions
available set against the economic need to perform that work.

This Company recognises that statutory legislation only permits persons at work to be near live
conductors if it is not feasible to do the work at a safe distance from the live conductors.
Additionally, persons whose presence near the live conductors is not necessary should not be so
near the conductors that they are at risk of injury.

Portable electrical equipment will be tagged, tested and maintained on a regular basis. The
recommended maintenance frequencies in our procedure will
be used as a reference point for all items of Electrical equipment used by this company.

NOISE AT WORK

Excessive noise in the workplace presents a risk to all personnel, and may lead to irreparable hearing
damage. Regulations regarding noise at work require that employers make provisions to protect their
employees from levels of noise that could pose a risk to their hearing.

It is the policy of this Company to comply with The Control of Noise at Work Regulations 2005, in so
far as they affect our own employees and those persons not in the employ of the Company. A noise
survey will be carried out by a competent person to ascertain the actual levels, where any doubt
exists as to whether any machinery or plant owned or used by Company employees exceeds exposure
limit

It is the policy of the Company to keep all noise to a minimum level consistent with good commercial
practice. Where noise levels reach 80 decibels the Company will assess the risk to workers' health
and provide them with information and training.

The Company will provide hearing protection, free of charge and will clearly mark hearing protection
zones for noise levels of 85 decibels (daily or weekly average exposure). Identified areas will be
marked as Ear Protection Zones in accordance with BS 5378, and the wearing of hearing protection
shall be made mandatory.

The Company acknowledge that there is a legal exposure limit value of 87 decibels, taking account
of any reduction in exposure provided by hearing protection, above which workers must not be
exposed. Employees have a duty under these Regulations to wear protection provided. Records will
be kept of all surveys and subsequent action taken. See procedure

WASTE DISPOSAL

It is the policy of this company that where waste is generated during the course of company activities
then that waste shall be disposed of in a controlled, safe and proper manner. Where such waste
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removal requires the application of special control measures to reduce hazards such as
contamination, dust or risk of environmental pollution then laid down company procedures will be
followed to render such waste removal inoffensive and free of risk so far as reasonably practicable.
Where possible we will recycle or re-use materials to minimise waste. We will procure items in a way
that reduces the amount of waste generated.

Site Waste management plans will be put in place and documented in Construction Phase Plans.

CONTROL OF LEAD AT WORK

It is the policy of this Company to comply with The Control of Lead at Work Regulations 2002, in so
far as they affect our own employees and those persons not in the employ of the Company.

As an employer the company shall not carry out work which is liable to expose any employees to lead
unless he has a suitable and sufficient assessment of the risk created by that work to the health of
those employees and of the steps that need to be taken to meet the requirements of the regulation.

The risk assessment shall include consideration of the following: -

e The hazardous properties of the lead.

e Information on health effects provided by the supplier, including information
contained in relevant safety data sheets.

e The level, type and duration of the exposure.

e The circumstances of the work, including the amount of lead involved.

e Activities, such as maintenance, were there is the potential for high level of exposure.

e Any relevant occupational exposure limit, action level and suspension level.

e The effect of preventative and control measures which have been or will be taken in
accordance with the requirements of regulation 6 —prevention or control of exposure
to lead.

e The results of relevant medical surveillance.

e Theresults of monitoring of exposure in accordance with regulation 9 —air monitoring.

e In circumstances where the work will involve exposure to lead and another substance
hazardous to health, the risk presented by exposure to those substances in
combination.

e Whether the exposure of any employee to lead is liable to be significant.

e Such additional information as the employer may need in order to complete the risk
assessment.

The risk assessment shall be reviewed regularly if:

e Thereis a reason to suspect that the risk is no longer valid.

e There has been a significant change in the work to which the risk assessment relates.

e The results of any monitoring completed in accordance with regulation 9 — air monitoring
—show it be necessary.

e The blood-level concentration of any employee under medical; surveillance in accordance
with regulation 10 — medical surveillance — equals or exceeds the action level.
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The purpose of the risk assessment is to allow employees to make a valid decision about whether the
work concerned is likely to result in the exposure of any employees to lead being ‘significant’. The
company does not carry out Lead installation or refurbishment works, but may in the course of works
discover lead or lead products such as Lead paint. Operatives will be made aware of such risks
Company procedures and safe systems of work to be used when removing Lead product are detailed
in the

WORK AT HEIGHT
The company will ensure that in accordance with the work at height regulations:

e all work at height is properly planned and organised;

e those involved in work at height are competent;

e the risks from work at height are assessed and appropriate work equipment is selected and
used;

e the risks from fragile surfaces are properly controlled; and

e equipment for work at height is properly inspected and maintained

Detailed information can be found in

LONE WORKING

The Company has a duty to ensure the safety of lone workers as far as reasonably practicable. As far
as the Health and Safety at Work, etc. Act 1974 is concerned, the responsibility of the employer to
ensure the safety of lone workers does not differ much from that of the responsibility to ensure the
safety of employees working in a group or under close supervision.

Employees must co-operate with management to enable them to comply with their health and safety
duties in respect of lone working. Section 7 of HASWA requires employees to take reasonable care
for the health and safety of themselves and of other persons who may be affected by their acts or
omissions at work.

We will manage the risks associated with lone working by the following means;

Risk assessments will be carried out for all lone working activities. This will enable us to establish the
degree of risk and to put in place the control measures required to reduce the risk to an acceptable
level. Risk assessment will take into consideration the person, the equipment/ materials being used
and the environment where lone working is carried out. The assessment will also consider the
emergency arrangements including rescue and first aid.

We will ensure that the required communication equipment and procedures are implemented to
enable employees to be communicated with at suitable intervals (the degree of risk determines what
constitutes a suitable interval). The means of communication will be determined via the risk
assessment process, but the telephone is an obvious means, with mobile telephones or two-way
radios for workers who may be working at remote out-stations.
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Only trained, competent and authorised persons will be permitted to work alone. Training,
information and instruction will be provided following the satisfactory completion of a suitable and
sufficient risk assessment.

Whether or not a person will be permitted to work alone in or out of normal hours, will depend on
the degree of risk posed by the work, the working environment and on the individual.

VIBRATION EXPOSURE

The Control of Vibration at Work Regulations 2005 requires the company to take measures to protect
employees from the effects of exposure to vibration in the workplace. The vibration can be as a result
of the use of work equipment in use or the process itself. There are two particular subject areas that
require consideration; these are vibration exposure to the hand and arms or vibration exposure to
the whole body.

We will ensure that we comply with these regulations and will ensure that:

e We consider vibration exposure when we are carrying out specific risk assessments for the
use of particular pieces of work equipment. This is particularly important when our employees
are using hand held tools or are carrying out plant driving activities.

e When we consider that the levels of vibration exposure are fairly high and there is a possibility
that the levels of vibration are likely to cause long-term health problems. Then we will call on
the services of a competent body to carry out a survey. The results of the survey will enable
us to determine whether we are within the Exposure Action Value of 2.8 m/s? A(8).We must
also consider whether the Exposure Action Limit is being exceeded this is currently set at 5
m/s? A(8). If the results show that the limit is being exceeded, then we must take immediate
action to reduce the level exposure.

e In order to control the level of risk from vibration we will consider as far as reasonably
practicable the following:

e The equipment we purchase in order to ensure that vibration exposure is suppressed to low
levels.

e We will ensure that all our equipment is well maintained and/or replaced as and when
required.

e We will reduce the length of time that employees are likely to use the equipment by
eliminating the need to use the equipment or by job rotation.

e We will provide our employees with sufficient information and instruction to raise their
awareness of the exposure health risks. Typical information provided will be the recognition
of the effects of hand arm vibration and vibration white finger.
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e We will provide personal protective equipment and emphasise the importance of maintaining
heat in the body’s extremities.

e Employees must inform management of any symptoms that they feel they are suffering as a
result of vibration exposure. The symptoms may be:

Tingling of the hands and fingers.

Joint pains and numbness.

Back pain after driving activities.

Whitening of the fingers especially during cold weather.

e Employees identified as being regularly exposed to vibration may be requested to enter into
a health surveillance programme. This programme will enable us to monitor our employees
and ensure that our control measures are working effectively.

MENTAL HEALTH & STRESS

The Company recognises that work-related stress can cause ill health and will put controls in place to
help prevent stress. Directors have overall responsibility to ensure, so far as is reasonably practicable,
the safety, health and welfare at work of all employees and others affected by GD Construction (St
Albans) Ltd activities. We acknowledge the different ways people can feel stressed i.e.

not able to cope with the demands of their jobs

unable to control the way they do their work

don't receive enough information and support

having trouble with relationships at work, or are being bullied
don't fully understand their role and responsibilities

are not engaged when a business is undergoing change

oukwnNE

Because stress does not affect all people in the same way and that one person may find a job
stressful when another does not, we will foster a working environment that allows individuals work
in a positive, supportive environment, where good communication, support and mutual respect is
the norm and where the individual can report stressful situations, fatigue or mental health
problems to the Directors in confidence and the matter will be dealt with appropriately. We also
have a number of trained Mental Health First Aiders in our workforce that people can go to if they
need to. We donate to the Lighthouse Charity and promote this resource to our employees should
they need emotional, physical and financial wellbeing support.
https://www.constructionindustryhelpline.com/about-us.html

VIOLENCE

Violence and aggression to in the workplace is unacceptable but is a recognised hazard, therefore to
reduce the risk to any of our employees a specific risk assessment will be carried out and reviewed
as and when required.

The assessment will:
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e Recognise the risk from violence.

e Give commitment to reducing the risks.

e State who is responsible for doing what.

e Provide an explanation of what is expected from individual employees.

e Provide support for people who may have been assaulted or suffered verbal abuse.

Training in the prevention and management of violence and aggression will be provided where it is
considered necessary.

NON ENGLISH SPEAKING WORKERS

The Health and Safety at Work etc. Act 1974 and The Management of Health and Safety at Work
Regulations 1999 require us to provide our employees with understandable and relevant information
on risks to their health and safety and on precautions to take to avoid those risks. Information shall
be provided in a way that takes account of any language difficulties or disabilities. It will be provided
in a form that is most suitable in the circumstances, as long as it can be understood by everyone. For
employees or workers with little or no understanding of spoken or written English, we will make
special arrangements.

PREGNANCY

It is important that the health, safety and welfare of all our employees is safeguarded. We recognise
our responsibilities under the Management of Health and Safety Regulations 1999 Regulation 16 and
realise that if any of our employees become pregnant they must inform their Site
Foreman/Supervisor immediately. This can be verbally but must be followed up by a written
confirmation from their doctor.

We will follow HSE guidance from website : www.hse.gov.uk/mothers/worker

The management will carry out an individual specific risk assessment of the work that the employee
does for the company to determine any risks to her and her unborn baby that may arise from the
work activities. Where the risks are significant then assistance or alternative employment will be
provided.

Pregnant employees must not:
e Carryout excessive manual handling tasks (Lifting and Carrying).
e Use or come into contact with any hazardous chemicals.
e Work at height (stand on stepladders, step ups etc.)until a risk assessment has been completed
e Pregnant employees must:
o Work to the controls put in place by the risk assessment.
o Inform their line Site Foreman/Supervisor of any problems or changes that may occur
during their pregnancy so that the risk assessment can be reviewed.
e To maintain a safe working environment for any pregnant employees a suitable rest area will be
provided for them to rest if required.
e Seating will be provided for the employee to carry out their work.
e Ensure evacuation procedures are assessed
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e Nursing mothers will be supported by suitable facilities being offered if required and
consideration given to any reasonable request for change in work patterns.

THE HEALTH ACT 2006

Chapter 28 of the Health Act is to make provision for the prohibition of smoking in certain premises,
places and vehicles and therefore “Smoking” is not allowed in any of our workplaces or entrances
where smoke can enter the building. This also applies where cigarette smoke can enter the building
through a window. It is also our policy to ensure that this legislation is fully applied and also includes
our vehicles and therefore “Smoking” is not allowed. In the event of a person smoking in the
workplace areas, disciplinary action will be taken.

GAS SAFETY

Under the Gas Safety (installation and use) Regulations 1998 we have a duty to ensure that any
installations within the premises are installed and maintained by a competent person. The annual
checks will include the effectiveness of any flue, the supply of air for combustion, the operational
pressure and the safe function of appliances. The person responsible for ensuring a Gas Safety
Engineer inspects the gas installations at the office is the Directors

THE CONTROL OF ELECTROMAGNETIC FIELDS AT WORK REGULATIONS 2016 (CEFAW)

During our normal activities our employees would not be unduly affected by Electro Magnetic fields
however we acknowledge the CEFAW regulations and when appropriate, we will assess the risks of
employees’ exposure and eliminate or minimise those risks. The company will ensure that workers
at particular risk, such as expectant mothers with implanted metals, e.g. titanium plates/screws,
electronic medical devices such as pacemakers, etc., will be considered should our works be within
the significant areas of industry, notably the health care sector, energy distribution, engineering,
broadcasting, transport and telecommunications. We will also follow the advice given by the Principle
Contractors and Premises owners.

The company will;

e when appropriate, devise and implement an action plan to ensure compliance with the exposure
limits

e provide information and training on the particular risks, if any, posed to employees by EMFs in
the workplace and details of any action taken to remove or control them

e actif employees are exposed to EMFs in excess of the ELVs

e provide health surveillance as appropriate.

Information can be found in
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